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OPERATION AMD MANAGEMEMNT OF THE
GREEM HILLSFIELD STATION, FORTLAND

. SECTIOM 1: OVERVIEW

Ihis Reguest tor Proposals (REFD prosddes the opeeriunity for interested ingividuals or
enlities te susimit proposals to the Institute of Jamaica to lease the Green Hills Field Station
n Partland under terme ard conditions set out helow and inthe proposedd lesse.

The rsttute of lamaica is seeking proposals from reputable enlitics: cooperatives,
camparies, eic registered (TCC) ard with 2 track record of similar undertzkings. The
properly availzble for lease is thetreen Lz Cigld Station which is uniguely nestled oo 3.382
heclares of lush green ‘znel 11 s not located within the boundaries af the Alug and John
Crowe Mountains National Parl bot it is found within the community buffer zone of (he
mark.The Station Sonses a  woeoden structure consisting of @ smallkitchenette | six ()
sedroams, three (31 en suite bathreoms, and ene batareom stallwith bao (2)tollets 2nd two

(2] shovers.

I is located zpproximately 1.5 kilometres east of the Bolywell Mational Recreationzl =ark,
Ihe site is irregulzr in shape, below read level, undulaling with gently o deeply sloping lands
and with natursl gullies Green Hills farms part of Lhe Blue Mountain renge surrounded by
wallerford to the north, Moot Borab snd Mewcastle to the South and Holywell to the
West, it i siluated approximately - skilometres north of lemaica Defonce Forca Training

site Al hewcastie,

Ihe site is protected by the Malural Besources Conservation Authority Aol enc other
legislations administersd by Lhe Mational Enviconment and Planning Agency would be
applicable including among ethers, the Wild Life Protection Act, Watershed Protection
Action Act znd the Town and Country Planning Acl and associated regulations.

{eds PROPRIETOR AMND MISSION

lhe estitute of Jamaica (100), an Agency of the Miniscry of Culture, Gender, Fnlerlainment
and Sport was established 01879 by Sir Anthoeny Musgrave, then Covernor of lamaica, "Taor
the Crcouragement of |iteralure, Science and Art o Jamaica®, anc &8s such was designed 1o
help Government in the prometion and preservalion of cultura in the mlznd. It is Jamaica's

mast significant cullural, artistic and scisntific crganizaticn,

L



The 10J nas been the proprizier of the Green Kils properly since its acquisition nigéiq. The
proparty is managed by The Natural History Museam ol Jamaica CMERLY, A dhvision of 10
Wwith a mandate to:
s Frccurdpe e stedy and dissemination ol scentific knowledge of lamaican flors
A Tauna.
s Promote the conservation of Lhe Jamaican aatoral environmant,
«  Maintzin collections of famaican Yors, Ssuna and relererce books

a

The NHN I has specics lists for some of Lthe raturzl flora and fauna of the Green Hills
property and has been encauraging ficld research on the various plants and animils
that are habitants of the site. By ¥HMJ collaborating with the regional NGO, Birds
Caribhean, Green Hills Field Station has been leatured on their Caribtrean Birding Trail
as a birdwatching site. rar furthar details wisit
https: feewns.caribbeanbirdingtrail orglsitesjamaicafgreen hills figld-station/).

2.1 REQUIREMENTS PERTAINING TO THE LEASE

o The Lasseo is responsile for all Laxes of fees arising from occupancy or
Dusiness 2otivity,

« Al utility expenses must be paid directly by the Lessee {ie water, sewage,
electricity, phone, nternet, et

v The K2 is willing to negolizie its rights to use e grounds of the oremises
tor field research, oo any wther uses that the Laecutive Director determines
mav be inthe best intarest of the KHMJ

o b |0 rotains authorty over Lhe preservation of the grounds and totzl
approval authority over their use of the Taclity.

3.2, BUILDING CONDITICN AND LESSEF COMSTRUCTION REFTRICTIGNS

The Green ills Field Stazion is an old building that reguires seme in‘rastructural
impzrovements. The foliowing infrastrucicre develooment will be ragquired:
s Walkway from entrance to the propearty mey necd to be retrofitted Lo inciude hand
rails l=ading to house or the waltkway could e converted to give d slaircase eoct
s Foeominthe Basement
=  The master hathroom
e Hool

= Flurnbing syst=m



2.3,  LIMITATIONS OGN USE

The building for the Green HillsFizld Slation may e modified Tlowing approvel frinm Lhe
|01, Proncscrs shoula read the lease in its ontirety oefore sutxmitting proposals. Activilies
conbrary to the mandate and values of Toe Agency will nel be censidered. This mcludes ot
net lirited: to farming that reguices the use of fertilizers or any other chemicals that wil

affoct the natural poosysicin,

Froposas lor such uses will not ke responsive to this RFF znd will net be considersad.

4. PERIGDOF THE LEAS

I

The ooried of the lease can be negotiated. Based upon local market conditions and
experience, 100 will consider sropozals of as stk as five [4) years and @s long as ter
(10)vesrs.

3.5. PRE-PROPOSAL GITE ¥WislT

Prospoctive lessees are strongly encouraged to attend undertzke a reconmaissance.,

Interestes parties arg Lo make sppointments for site visit by contac ing the Aszets Manapier,
W, D an Cordon At B76 Qi2-0620-b BN i ar giriail
dgordon@institutectizmaica,orgjm. The proposed site visit dale is Friday, Dctaher 30, 2020
4 1:00 am. Kinaly confirm vouwr eilendance on or before October 23, 2020 &l 900 am v
ernail 100 has provided a skelch of the builging (appendix 1) tor information purpescs only.
'he dimensions are not meéent o be used as working drawings, The 1Q) aszumes no
responsibility for accuracy of the dimensions iven neither on the sketch nor on the actual
on stie conditions.

ME. The casts of visiting the site shall be at the appiicant’s expense and risks and applicants are
qdvises to underieke inspections within o revsonabia time g5 no extension of the suBmission

deadline will b granted ave to a failure o properly inspect the proises.
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3.1.7.

TIOM 1 - PROPOSAL INSTRUCTIONS

PREPARATION OF PROPOSALE

|:F[!|ZliZI!-.|.-J..S ficad ot e on ary !?I_I'r'r_i_-il_' form. Howewear, ithe redUEETod information
must e provided in full in accerdance with the insiroctions within this BFIF.IN 20
zpplicant fails to provide 2ny of the requested information, the pronasal may be
considered to be nionresponsiva,

an original and two (2] equal copies otine propassl are required,

The name, postal address, telephons number, and email address of the individual
authorized 1o egoliate on behalt of the proposer [power of ailormeyd must ba
furrished.

The 102 may award a lease hesed on initial proposzls received, Accordingly, #ach
proposal should contzin the most favoursble terims to the 100, from & lechniczl
and menetary sLandpeing, that the applicanl can subimit.

| his KFF inciudes, IN BOLD CAPITAL LETTERS, the criteria Lo be used by the 100 1o
gvaluate the proposals. applicants sheuld ensure Lhal they address the crileria
provided, The responses to the criteria are what will be avaluated o order 1o
select the hest proocsal, The questions provided benesth the critera should be
individually addressed. However, they are notintended 2o he the anly information
one could or sheuld provide in addressing those Criteria.

To ba considerad responsive, the proposzl muost provide all pertinent information
regarding the eriteria, and the questions identificd below the criteria, and to the
othar recuirsrents of this RIF,

Prerequisites;

Current cooy of hidder™ laa compliant certifcate;

Current copy of Bdder's Tax Ragistration Number (TRM);

2 walid copy of  Government of Jamaicaissued rationzl identification;

£ copy of pidder's business plan withaudited financial statements if it is #n

cuisting busingss; nr

Show the estimales i Lhe tonm of the annual protenme income siaiements,
Mote: failure to meel the prerequisites will =ender the bid imvalic.



3.2

3.3.0.

3.2.%

3.2.3

3.2.4.

3.1.5.

3.2.6.

SUBMISSION OF PROPOSALS

Proposals may be deposited in the tender box, located at 10-16 East Street,
Kingston marked “Tender for Gresn Hills™, by November 24, 2020 at .00 p.m; of
sent in via email na later than Novermnber 24, 2020 at 1200 pom (E5T)

Mo late proposals will be accepied. An origingl, (so marked) and ona (+) copy (5o
markec] of the document must be included for thase tenderars who wish to
utilisa the tender box approach. Tenderers who submit via email should alsc
submit twen {2} documents, one (1) heing ariginal (30 nemed) and one (2} being
capy {we narmed ),

applicarts are requiced to provide o valid Tax Compliance Cartificate (TCC) 3 copy
af their Tax Registration Mumber [TREM) and, & copy ot walid Rational
|dentification [ Driver’s Feense, passoert, vaters 10).

Proposals and =ny modifications must be received by 100 by the due dale and
time and at ihe zddress showr on the cover of this RIP, I vou intend Lo mail a
proposal, you shiould do 2o early encujth Lo ensure receipt by (G by the due date
and ime. You alse may delver your preposal to 100 at the address and by the
date and time shown on the cover of this RIP,

Pronosals and sny modifications thoreof shall be endosed in sealed envalopes
and acddressad to the olfice specified in the KRR In the lowsr left cormer of a
proposal, place the lollowing information:

LFP-# G H.E.S. Procozal #om
Craen Hills =ield Station
Astels Deparimant
Institute of Jamaica
121G East Sarset
Bingston

Electronic {email, Tax, cte.) proposals will he considered, Flease provide a Tatle ot
Cantents in your document, Approprizte headings for ease of idendilication and
proper struclure are expected, Proposals sehmitted inresponse Lo Lhe REF will
not he relurned but will be retained by Lhe 101

The REP doos not commit the 100 o pay any costs incurred in Lthe preparation o
subrmission of a proposal,



3.3 QUESTIONS

T make guericsiseck clarification regarding this BFP, vou must suleit your guestions in
wriling T rAT, Droxmervirn Cordan, Agsety Manager iz
errzil:dg ordoni@institutecfjamaica.org.jmne later than ten (10} working days i advance of
the proposal due date norder Lo Bave vour guastions znswerad. 10) will respand in writing
to 2l cusstions ard copry all gporsans responding to the Re#F

2.4, GEMERALGUIDELINES

|:"_|.:l|:"::'5-2|5- chould e perLlaEi"-"‘:f' as o Lheir fQjElDlIlt':r' ans shouls refloct 3 realistis
understanding of the values of the property. Proposals should be supported by reterences,
facts, information, or data that support @ need or demznd Tor whatevar undelies the

project: sarvice, progduct, use, or activity,

The Proposdl should be completed with the iformation provided in the B-Foin the
praparalion of all prepozal materials and when framing the requasted answens, Proposers
sheuld keep in mind the nature of the operations to be conductsrl. Proposers should feel
froe to add to the farmation requested while staving within ils arganizaticnal famewark.
Proposels must set forth aceurale and complete inforemation 2s required by the REF,
including sttachuzients.

Fach proposal should be complete wher submilled.

4. SECTIOM 3 - GUIDELINES FOR SELECTION

d.0.  Guidslines for Proposals
The following criceria are to be indicated in the Tormulation of proposals Lo rehabiltate,
manage and asorate the fadility.

444, THE COMPATIRILITY OF THE PROPOSALS'S INTENDED USE OF THE LEASED
PROPERTY WITH RESPECT TO PRESERVATION, FROTECTION OF THE MATURAL
FLORA AMD FAUMNA.

Submit & detailed Businessplan, specityirg the proposed use of the proparty, related
cxperience 1o Tis type of business, including specific infarmation on propesed mercharndiag,
sarvices, or related activilies. The proposal should be consislent with the lease terms,



Ihe Busingss Plan should oroside as much getail regarding the stoffing, competencics,

business and oroposed use of the building as possible. Ao sure o includs the proposed
8] [ T

schecule of eperation (including menths, days, snd haours ).

The 100 will svalaaie 1he compatizility of the proposel’s intended use o the lcased proerty

with resmect Lo presorvation, and protection of the site, This will include, but not be limited

tir, how well the operating plan mininizes negative enviranmental tactors such as, noise,

disruption te the natural ecosyslemand changes to the physical infrastructure.

Some proposad ses of the properte inclode bl is qot imited to use as a:
prop per

Cugst House/Bed and Breaklast

Fesaarch fauility

Basctoran Eco Trail wilh display for gift shop ard callec shep
Carder and Balure Trails

Aotreat Macility

Covmeelling Centre

Spa

4.1.2. THE FINANCIAL CAPARILITY

I'he applicant must be able Lo demonstrate theirfinancial ability to meel Qe leass
abligations,

Provide ostimates of the revenues and cxpenses for the business that will onersts in
Lhe building for the firsst five vears of operation- A Business Flan

Provide audisd finandal statemeants if it is an existing businass; or

Sheve the estitnatas in the form of the annual pro forma income statements.

I+ apolicable, include debt payments for the initial business nvestment.

Faolain the assumiptions on whick the projections are baseid (o a degree sufficient for
revieserrs Lo judge the validity of the estimates,

Maore Cetall is oretarred over less.

4.4.3. THE EXPERIEMCE OF THE PROPOSER DEMONSTRATING THE MANACGERIAL

CAPABILITY TO CARRY OUT THE TERMS OF THE LEASE.

The Applican! must be zble to exclain aptly how the site will e maintained. A clear
P Py

maintenance programme must be showrowhich 35 incuzive irf

Mainterance schedule "o the builcing and grounds



o Solid waste disposal

s Wector and disease control strategiss

e

Crequency endd Type of Water Qualily lesling

o Washroom and waste water trealment fadiities

o Pruning of Lrecs and garoening

= Geourily and Srounds
= Level and type of sacurity to be provided especially i7 Tne property 15
heing leased without the carelaker,
Also describa your sxperience maraging the type of operation proposed for ihe lease, or
similar operations 2nd autcomes Provide detailed resumes Tor all current ard proposed
owners and koy menagement: perscnnel including the procosed on-site manager, ldentify
the specific role the individual iz to play and thal persan's abdity to play thet role,

State wheither you have ever defadlted from or bean terminatad from o managemeant
condracl o leose, or been forbiddaen from contracting.

E

Any other information required which the applicant considers necestary to the
development.

PR 1
BUSIMESS QROAMIZATION IMFORMATION

Feomeof Entity Am Tosle-nsme, |7 any
Bezllrest

Tzl aie Humbes

Fax Humkber

Lrpail &idecligss

fombnct Paroon

Title

TRK#

TLLY

Lrake 7 Foeroation

Gawe of Formaoton



STICCIE AND DIRFCTIRS QR CNLHAL FERTRERS ST ARRAEsY T T FAMDWR AR LAlCH
B AHAR T RFIBERS SANDIR Man s li) an
WENTLRERS

4.4.4. THE ABILITY AND COMMITIMEMT OF THE APPLICANT TQ CONDUCT ITS
ACTIVITIES AT GREEN HILLS IM AN EMVIRONMENTALLY ENHANCING MANMER
THREOUGH, AMONG OTHER PROGRANMS AND ACTIONS, CMERGY COMSERVATION,
WASTE REDUCTION, AMD RECYCLING.

The Applicant sl be able desoribe snd demonsirate how
e thow would pply emvirermnental conservation or anhancement activitiss,
= the proposed eperation will integrate the cse of the physiczlenvirenmaent ang
o Lhe oroject will integratef engage the surrcurnding commuritias,

A44.5. THE AMOUMNT OF REMT OFFERED AMD THE PROPOSLED TERM OF THE LEASE,
Plesse state the annuzl rent peyment for the first yesr

celoct which of the following Lease Tarmrs that you propose minimum of e years,
maximum of ten years ).

& Five Yoars

* SixYears

o Savery Yoars

o [ight ¥Years



8 Mine Years

8 o Years

a2 OPENING OF PROFPOCSALS

Froposals will be ogpened onDal kdonday, Movernbier 24, zpzo at 20y comin the
Courcl Chamber of the ‘rstifuie of Jamaica, 10-26 kast Binaet, Kingston.

Anplicants are jrvited toattend the operning il they 30 choose. However, tne airiscy of

[ealth's orotacalieuidaelings will be cheerved.
K L

4:3. LATE PROPOSALL

Ay proposal submitted to the Inslitute of Jermaica afior the crescribed deadling for the
supmission of procosals will rot be considered for evaluziion,

4.4. MODIFICATION AND WITHDRAWAL OF PROPOGALS

“he proponent may modife or withdraw (oeir procosal after submission, provided that
wiitton natice of modification or withdrawal s recepvad by Lhe [nstitute of lamaica prior T
the prescribadd deadline torsuzmission of proposals. *he bid however, mrust B submittad as
required on the date and time specilied for the [T,

The Instilule ot Jamaica reservas the vight to reject, inowhole or inopart, any prooosal for
which a modificationissubmitted after the deading for submission ol bids,

45, EVALUATION OF PROPOSALS

SCLLCTION CRITERIA
Lvaluzsion of proposais will be done by the Insifute of Jamaics and wil wesult in the
scloction of the propesal which mest corvingingly demanslrates

i, THE COMPATABILITY OF THE PROPOSAL WITH THE ENVIRONMENTAL VALUE
OF THE PROFPERTY AND ITS SURROUNDINGS

2. THE FINANCIAL CAPARILITY TO MANAGE THE PROPERTY

3. THE EXPCRIEMCE OF THE PROPOSER RPEMONSTRATING THE MANAGERIAL
CAPARILITY TO CARKRY QUT THE TERMS OF THE LEASE.

i



4. THE ABILITY AMD COMMITMENT OF THE APPLICANT TO CONDUCT ITS
ACTIVITIES AT GREEN HILLS 1M AN ENVIROMMENMTALLY ENHAMCING
MAMMER THROUGH, AMOMG OTHER PROGRAMS AMD ACTIONS, EMCRGY
CONSERVATION, WASTE REDUCTION, AND RECYCLING,

5. LEASL AMOUNT REING PROPOSED

Institute of Jamaica reserves Lhe right to seek additional informaticn and or expartize i
arder to adequately evaluate any prozosal.

d.5.1  ENALUATION CHRITFHLS
Ine rninimiuim score to qualify Lo be shortlisted s 7o.The total score will be 25 a result of
surmming all peints and the entity er person with the highest score will be recamimendad to
the Board.|OQJresarves {he right o indicate Lo (e second highest biddar That they will he
considerad in the event that the successful Bidder fails to contrac b will [,

Al proposals received will be svaluated based on the following schecdule/critoria,

rard
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Restraom aalls, water tank, hodrunn and lounge area
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